Sample Minutes of the Meetings



MINUTES OF THE MEETING HELD ON 28™ AUGUST, 2017 AT 3.00 P
IN_INCUBATION CENTER WITH THE PRINCIPAL. ALL DEANS,
ASSO.DEANS AND HODs.

AGENDA

1. ADMISSIONS IN THE CURRENT ACADEMIC YEAR.

2 COMMUNICATION IN ENGLISH/REGISTER WITH NPTEL BY
FACULTY AND STUDENTS.

3. PLACEMENT ACTIVITIES

4. QUALITY TEACHING BY FACULTY

The following decisions were taken after discussion among the members:

1. ADMISSIONS (DIPLOMA, B.TECH & MBA)

Due to moderate admissions in Diploma, B.Tech as well as MBA in this
Academic Year 2017-18 as compared with previous year admissions,
Director is of the opinion that in order to boost the admissions in the next
academic year, a team of staff members are to visit various schools &
colleges (including Polytechnic) to give awareness among the students for
joining in engineering college in between March and April of next year to

increase admissions in the next year.

2. COMMUNICATION IN ENGLISH/REGISTER WITH NPTEL BY
FACULTY AND STUDENTS

Though, we have issued several circulars to speak in Engiish with the
students and among the faculty, some of them are not following the
instructions. Hence, Director has opined that henceforth, all the teaching
staff should teach the lessons in the class room in English only and also
motivate the students to speak in English for better vocabulary and

communication skills.

Director is also of the opinion that every faculty should register with NPTEL
in order to increase the standards of teaching and learning process and

also to motivate the students to register NPTEL.



3. PLACEMENT ACTIVITIES:

In order to improve the placements rate, the departmental coordinators
should motivate the 3" and 4" year B.Tech students to take GATE/GRE
courses/attend modular programme classes regularly during off-campus
and on-campus placements. Also motivate the students to attend
seminars/workshops/conferences. Training & Placement Department is to
invite the reputed industries and other organizations for in-campus

placement activities.

4. QUALITY TEACHING BY FACULTY

Director has opined that in order to increase the pass percentage, quality
education to the students is necessary. Hence, he advised to all the HODs
to monitor the teaching, learning standards of the faculty by visiting each
class room. He also advised that the lecture notes should be up-loaded in
e-portal regularly after verification by the concerned HOD. Director is also
opined that the HODs of the department are to play the key role for
achieving better pass percentage.

Lastly, Director emphasized the need to motivate the students to speak
only in English with their colleagues for achieving better vocabulary and
communication skills, which will help the students for better placements.
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MINUTES OF THE ACADEMIC COUNCIL MEETING HELD ON w1|8
NOVEMBER, 2017 IN THE COLLEGE CAMPUS AT 11.00 AM.
emic council welcomed
action taken on the
nt wise Agenda at

Dr. K.B.Madhu Sahu, Principal and Chairman of the Acad
all the members at 11.AM. and presented a brief PPT on the
minutes of the previous meeting on 19" March, 2017 and po!

Incubation Center in AITAM Campus.

The following decisions were taken after detailed discussion among the

members:

1. Confirm the Minutes of the previous Academic Council Meeting:

he previous meeting 10
e Courses

The members appreciated the action taken on t .
explore all possibilities to introduce Massive Open Onlin
(MOOCs) in every semester from lll-] onwards instead of Il-| semester.

The members also suggested representing JNTUK again to send the rules

of uniform grading system as well as award of Divisions.

Since no further comments have been received on the minutes of the last
meeting from the members, the same would stand confirmed.

2. To increase the Percentage of Faculty with Ph.D

a) The members suggested to constitute a Doctoral Committee to review
and monitor progress of Ph.D. Completed, registered and to be
registered for Ph.D. for every six months,

b) The members also suggested that faculty designated Associate
Professors should register for PhD in any University/institute within
months and complete their Ph.D. within five years,

c) The members suggested to prepare a Road Map for 30% PhD holders in

next 3 years.

3. About proposed New Requlations (AR-18)

a) The members agreed unanimously regarding the Internship/Project f
period of six. months (Total IV-Il Semester) for few meritorious jstcd ks
of 2018 admitted batch students provided if they complete tw » .ents
of IV-ll semester either in ll|-| or 11}.]] ag per Flexible Credit Systz Subjects

em.

b) The members suggested motiya
gsiiind tin
examinations instead of giving credug t’::rbj:::ltl:ents to attend GATE

(Contd...p/2)
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¢c) The members agreed unanimously regarding open electives
(\nterdisciplinary) to introduce in II-1l, l1I-1 & 111 (3 subjects) instead of Il-

e WERETT VS

At

| semaster to V-1 semester.

d) The members agread unanimously to introduce the practice of 40:60
marks system (Internal assessment 40 and external assessment 60) in
the proposed new regulations (AR-18) and suggested to make 30 +45

marks(internal assessment 30 and external assessment 45) instead of
25+50 marks for Labs.
Members also suggested to take the permission from JNTU, Kakinada.

e) Members appreciated and agreed to depute two faculty to Industry
every year (minimum one week duration) to increase Industry-Institute
relations, Research and Consultancy.

f) Members agreed in principle to intreduce one credit to NSS/CSR/Social
Service and One credit to NPTEL/Skill development but suggested to
plan for detailed evaluation criteria.

g) Members agreed to Introduce Human Values as subject to all branches
of Engineering and offer 2 credits only after detailed study of Syilabus
from various Reputed universities and Institutes.

4. Anv other points raised by the Members:

a) The members suggested to hold departmental meetings with all the
faculty under the chalrmanship of HODs concerned and discuss about
the results of the students and remedies/corrective actions to be taken
for better results and other activities in every 3 months. |

b) some of the members suggested to send the PPT well in advance
( before three days ) of the meeting for their information. |

The meeting ended at 1.45 PM with a vote of thanks by Prof.V.V.Nageswara
Rao, Director followed by Lunch.

(Dr. K.B.Madhu Sahu)
CHAIRMAN

Academic Council




Appaaved by AICTE, New Dellv
dl am AMAlatea to INTUK

Accrodited by NBA ACTE
Ancteditan by NAAC, LCC
?‘II}I]YA INSHTU']LOI' “‘ Nace Jr 'f'jr';h{:um TEf LANDNS 9|f)
“INOLOGY AND MANAGEMENT An Autonomous [nstitution
X

TEQIP Fuded Cologe

DEPARTMENT OF CSE

Mumlu, of the 4" meeting ol Board of Studics of CSE Departiment held on Saturday & Sunday
Le. 28™ & 20" January , 2017 in the Collepe Campus

dgenda;
1. To discuss & (inahize the B.Tech. 11T Year Syllabus ol AR 16 Regulation.

2. To discuss & finahize the syllabus ol Open Llectives offercd by CSE to other
Departinents. (AR-10 Regulation).

e Open Elective-111 (Social Networks)
» Open Elective -1V (Simulation & Modeling)
|

@ To discuss & finalize the Electives offered by CSE 10 other Departiments,
(AR-16 Regulation)

* COA (ECE Dept. 3-1)
= Java Programming(Mech, Dept. 3-2)

-y

4. Any other points with the permission of the Chair.
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MINUTES OF THE MEETING OF * BOARD OF STUDIES (BOS)

SupaoestionsResolutions with regard to L B, Tech [ s¢
# +In case of ScIf Study Course, it is sugeesced to pive
for online course and has to submit veport at the eng

3'_/ll is supgested to request other departments o offer relevant courses as Open Electives like
Optimization Techniques (Mech Dept), GIS (Civil), Operations Rescarch (Mech.), Wireless Sensor
o Networks (ECE), Lincar Algebra (BS&AT), MEFA (MIBA), Microprocessors(ECE) ete.,
7 It is advised to introduce event driven programming and cover gemerics in java programming,
‘ Remove the preseribed book by E Balagurusamy and introduce “thinking in java™ by Bruce Fekel
Q It is advised to make the experiments more generic in various labs,

mester syllnbus of ARIG Reculations

A list of online courses; . The student may register
l of the semester,

Suggestions/Resolutions with resard o 111
> Resnlved to include Artificinl Intelligence i
can be chasen as Qpen Elective..

Resolved to make Software testing as a compulsory subject in place of Cryptography & Cyber
Security

B.Tech IT semester svliabus of AR16 Regpulations
n the place of Computer Graphics and Computer Gruphics

Y

7 Resslved to Introduce Software testing CA
lab.

7 Itis advised to move the Cryptography & Cyber Security as a discipline elective in IV Year I semester
7 Resolved to Change title “IT infrastructure management” as
Elective-1V.

It is supgested to add few experiments on AJAX and Web services in WT lLab
It is suggested to change the title of Advanced Data bases as Distributed Data bases anid remave
OODB.

7> Itis resolved to include process diagrams, Data flow madels, disaster management ete. in MIS (Open
Elective-IV) and E-Commerce unit may be remaved.

SE tools lali in place of Cryptography and Cyber security

“IT systemy management™ in Open

v

General Supgestions:

7_/Avoid 100 many prescribed and reference books. Prescribed buoks must be 1 or 2 ana reference books
must be 2,

> . Usc lntest edition books as reference and prescribed books.

> Within the syllabus, write the author name/text book fram which those toples are coverad.

% Write web links in references,

» --Use Yedagogy research tool developed by [T Kharagpur for writing Course Qutcomes efTectively
- T'his tool ean be downloaded freely,

» /Utilize more people from industry to teach pructical stuff like programming tg the students,
>, (Questions papers must be set (o map COs. \\‘f\"p}.,.w\) -

Dr. G SN Murty
IHOD, €Sk & Chaiviman, BOS
Hoad, Dapt. of CSE___ o)
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