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EXTERNAL AUDIT, AITAM

ACADEMIC AND ADMINISTRATIVE AUDIT REPORT FOR AY: 2018 - 2019

(EXTERNAL)
(The activities are to be graded on the following scale)
. Good | | Needs improvement |
A B C D
Name of the Principal: Dr. A.S. Srinivasa Rao
Details of Programmes in the college:
Name of the Programme s;l:m'lgtl'l mu-uln
UG (ENGG)

CSE 180 181
€ [ ECE 180 180
: MECH 120 109
EEE 180 94
CIVIL 120 73
T 60 al
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EXTERNAL AUDIT, ArTAM

| *7 | Class rooms, labs availability: D

Comments (mention item number):
1.1- Online feedback for all stockholders to be implemented
1.2 BOS,AC,GB meetings are conducted every :
Year with balanced

13- Student activities are being conducted.

1.4- 190 working days

L5-  All are maintained in order

1.6- Funcuﬂnngofadministraﬂvesetupatdemmmsmbe
ermanoedlnmonlinamnMIQAc.FDPset:.,mtnbernomd
through IQAC.

1.7- No. of PhDs are to be improved at Assoc. professor cadre.
No of PhDs from IITs and NITs to be improved

1.8 Sufficient no of class rooms and laboratories

2. Research and Innovation:
. [ Item S—
|21

wmmmmmmmn(mmwm)
| Sponsored research Projects and consultancy(quality and quantity)
123 | jnitintives undertaken towards faculty development

2.4 Development programmes for supporting staff

I?..s Innovative processes adopted in Teaching and Learning:

|
22

@ O m| w @

Comments:

2.1 Research publications with SCI index to be increased.

2.2 In most of the departments, Research Projects are to be improved.
Consultancy activities are good in all departments

2.3 More number Faculty shall be sent to IITs/NITs for FDPs and workshops.

3/8



T ———TT T —

EXTERNAL AUDIT, AITAM

Comments:

3.1- Upkeeping of files is up to :
3.2- Students and facui‘ty:':e wxn;‘z';"mzmbed books are to be kept as per syllabus.

4. Examination Section:

4.1 Avaaaultyofqaaceandstafrmmm A
4.2 Maintenance of records:(Please rate the maintenance of following records) A

(Msterfukmboohet(used}ummd), ister for Marks memos
Availability of Answer scripts of earlier m;?mm,mumma&mm

time tables;
4.3 | Adherence to procedures A
(Question paper setting, Conduct of examinations, Dedclaration of results,
® Revaluation)
Comments:

4.1 Staff and space for the examination section are as per requirement.

4.2 All the registers are maintained. Older Answer scripts are preserved.

4.3 Question paper is randomly picked from FOUR different sets. Declarations of results

within TWO weeks. Revaluation is entertained.
5. Amenities and Sports facilities:

e Grade
5.1 | Available facilities like courts/ equipment: B
5.2 | Activities during the period =
5.3 | Special recognitions/prizes/achievements during the period: B
54 | Hostels 3
55 | Additional facilities available on campus like bank/post office/ SSC etc., B
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6. Internet connectivity:

Item Grade

6.1 Availability of band-width of connectivity B

6.2 | Usage of digital library and computing facilities B

6.3 Availability of information on college web-site A

Comments:

6.1- Internet bandwidth is good.
6.2- Computing facilities are good. However, needs improvement.
6.3- The College Website is well designed

7. Student Progression:

7.1 mﬂlmrateﬁomlyearmnyear(passedalwbjectsinﬁrstamu) C
7.2 Remedial teaching for slow learmers B
73 mammmm B
7.4 | Scholarships and Financial Support A
7.5 mwwmmamm A
- pmuagelsabottﬁo%,tobeimproved.

3 mmsmimmimmwaﬂonme.

74k merenﬁaldmforswwleamrsarﬂpw

. Achievers
73 Grievance and redressal mechanism is existing.
ﬁ‘ 7.4 mpwidedfornmmmammnicallvmm
7.5 mwummmmm

of POs of the programme

5/8



EXTERNAL AUDIT, AITAM

Comments:
Shall be improved to 90%

8. Placement cell;

| Item Grade
8.1 | Campus placement activity A
8.2 | Industry Institute collaborations B
8.3 | Details of mmes conducted by the Placement cell for personal A

¢anm skill_/entrepreneurship development ;.Z
Comments:
8.1 - Shall be improved in CE branch. Overall ON campus placement shall be improved to 75%.
) 8.2 - To be improved

8.3 - Established finishing school, contains T&P cell, ED Cell, Career guidance Cell, Student
Activity centre. Awareness programmes are conducted to students.

9. Social service and Extension activities:

Item
9.1 Functioning of recognised units available B
9.2 mmmmhum«mmww B

Comments:

9.1-Mmmmmmmmm,ﬂssmgmmm
F s.z-m“mammmmwaemm.m,
- mmsﬂhemmd.
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EXTERNAL AUDIT, AITAM

— it bt
195 | Generst campus marveraee * ]
10.7 - . ‘
7 [Focty and s grevarce resress mechans :
Comments:

10.1- ing i :
0.1 Hr:spmnang in a structured way. Scholarships to poor students and meritorious

10.2- Salaries credited to accounts of faculty through Bank. HR policy is implanted
10.3- Scholarships are provided for economically poor students, - e
10.4- Support has been extended as per procedure,

10.5- Separate hostel fadility is extended with attached bathroom facility.

10.6- Campus is well maintained.

10.7- Facility has been created through college website in general.

Governance, Leadership and Management

e Item ' Grade
i1 ey - — —
Quality improvement strategies adopted by the Institution for each of the ) 4
_ following |
112 | activities and support from the Alumni Association B
113 Activities and support from the Parent-Teacher Association ic
114 | nteraction and support from the Industry je
115 | Decentralisation of administration 1®
Comments:
11.1- Four cydes of NBA accreditation is completed. Re- accredited by NAAC with A+
grade with a score of 3.3/4.0
11.2- ALUMNI, Industry Institute interactionCell, Carrier guidance cell are functioning.
. 11.3- Meetings are conducting with parents, Alumini.

11.4- Guest lectures are conducted from Industry resource persons.

11.5 — Mandatory internship in curriculum
11.6- Ders,AmdateDeansandHoDsammderDimdorfPﬁndpdtoMerﬂn

responsibilities.
11.Best Practices of the Institution:

|
|
i
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. make-up a
b iy P and remedial classes for slow learners and poor result

* Finishing school concept is good.

Strengths:

Faculty retention is good.

Ambience is good.

Internet facility is good.

Funding from external agencies is good
Excellent infrastructure

Faculty centric policies

Suggestions for improvements:

s ® 8 0 & 0 &8

signature: |< - e

Name: Dr. K. Venkata Rao

Designation:
Address: Dept of Mech Engg.,
Vignan University, Guntur

More number of PhDs are essential to balance the cadre ratio.
Research projects and quality journals are to be improved.
Quality of admissions shall be improved

Quality student projects shall be improved.

Measures are to be taken to improve M.Tech admissions.
Measures are to be taken to improve Ph.D admissions

Online feedback procedures are to be implemented.

Module coordinators are to be kept.

Professor
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