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EXTERNAL AUDIT, AITAM

ACADEMIC AND ADMINISTRATIVE AUDIT REPORT FOR AY: 2017 - 2018

(EXTERNAL)

(The activities are to be graded on the following scale)

m\l CGod | Setisfactory | Needs improvement
. o8 1% D o

Name of the Principal:Dr.X.B.Madhusahu

Details of Programmes in the college:

Name of the Programme sas:_?;:;';:d s:recmngail:h

UG (ENGG)
CSE 180 182
ECE 180 186
MECH 120 145
EEE 180 149
CIVIL 120 137
T 60 31

PG (ENGG)
CSE 18 04
VLSI SYSTEM DESIGN 18 05
POWER ELECTRONICS & DRIVES 18 03
THERMAL ENGINEERING 18 05
STRUCTURAL ENGINEERING 18 14
MBA 60 46

1. Academic activities:

| Item Grade
1.1 | readback on curricular and other aspects from stakeholders B
1.2 | pevision/update of requlation or syllabi: B
1.3 | Academic activity conducted beyond the presaibed cumriculum during the B
| AY:
1% | Total No. of teaching days during the AY: A
1.5 | Preparation, distribution and availability of time-tables, Academic Calendar, | A
{ curmiculum and syllabi
; 16 | academic, administrative set-up and functioning B
| 1.7 ! Faaltymstrengm cadre-wise, Teacher student ratio, Non-teaching staff B
| streng
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( 1.8

Class rooms, labs avallability:

A

Comments (mention item number):
1.1-  Summary sheet is required; Online feedback for all is to be

implemented.

1.2- BOS meetings are conducted every year with balanced composition.

1.3- Student activities are being conducted.

1.4- 190 working days
1.5-  All are maintained in order

1.6- Functioning of administrative set up at department level is to be
enhanced in coordination with IQACell. FDPs etc., are to be rooted

through IQACell.

1.7-  No. of PhDs are to be improved at Assoc. professor cadre.

2. Research and Innovation:

Item

Grade

2.1

Research ambiance and activity and innovation (quality and quantity)

2.2

Sponsored research Projects and consultancy(quality and quantity)

2.3

Initiatives undertaken towards faculty development

24

Development programmes for supporting staff

™ O @ W

25

Innovative processes adopted in Teaching and Learning:

Comments:

Research publications with Scopus/SCI index to be increased. Online journals shall be

improved.
In Some departments, Research Projects are to be improved.
More number Faculty shall be sent to higher learning institutes for FDPs and workshops.

To be improved.
Assignments shall be given from Prescribed and reference text books by separating

students into groups - to improve teaching learning.

2.1

2:2
2.3
2.4
25

3. Central library facility:

Item

Grade

3.1

Services:(Please rate the following services in the library)
o Circulation services e  Photocopy and printing services
o Clipping services User Orientation/Information Literacy

« Bibliographic compilation Resource sharing
o [nformation display services Internet/ digital resources
« Reference / referral services Suggestion Box

3.2

Usage:
Average number of visitors to the library per day, books issued/returned per

day,visitors to the digital library per day
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3.1- Upkeeping of files is up to the mark. p
. Prescri
3.2- Students and faculty are visiting IIbrary:. e books are 51be kiptas per Syliabus,

4. Examination Section:

Item Grade |
4.1 | Availability of space and staff and security measures
4.2 Maintenance of records:(Please rat
: e the maintenance of following records A
gRegiste_r for Answer booklet (used/unused),Register for Marks memos (used.funus)cd)
ta";tg‘))"ltv of Answer scripts of earlier sems/years, Preparation and adherence to time
13 Adherence to procedures A
(Question paper setting, Conduct of examinations, Declaration of results,
Revaluation)
Comments:
4.1 Staff and Space for the examination section are as per requirement.
4.2 All the_ registers are maintained. Older Answer scripts are preserved.
4.3 Question paper is randomly picked from FOUR different sets. Declarations of results

within TWO weeks. Revaluation is entertained.

5. Amenities and Sports facilities:

Item Grade
5.1 Available facilities like courts/ equipment: B
5.2 Activities during the period B
5.3 | Special recognitions/prizes/achievements during the period: B
5.4 | Hostels A
55 Additional facilities available on campus like bank/post office/ SSC etc., B
5.6 Other facilities B
Comments:

5.1- Facilities for various games and sports are available.

52- University level tournaments are organized.

5.3- University level medals won by some students.

5.4- Hostel facilities are good.

5.5- Additional facilities are available.

5.6- Dispensary, Ambulance are available.
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Item Grade
6.1 | Availability of band-width of connectivity B
6.2 | Usage of digital library and computing facilities B
6.3 | Availability of information on college web-site A
Comments:
6.1~ Internet bandwidth is good.
6.2- Computing facilities are good. However, needs improvement.
6.3- The College Website is well designed
7. Student Progression:
Item Grade
7.1 | Transition rate from I year to II year(passed all subjects in first attempt) C
7.2 | Remedial teaching for slow leamers B
7.3 | Activities of Grievance redressal mechanism B
7.4 | Scholarships and Financial Support A
7.5 | Academic Performance (of outgoing students of the period) A
7.1- Pass percentage is about 60%, to be improved.
7.2- More involvement is required to improve transition rate.
y 7 o Grievance and redressal mechanism is existing.
7.4 Guidance shall be given to students for procurement of scholarships through
government agencies.
7.5- 80% pass rate
7.6 Attainment levels of POs of the programme PO
Attainment
Level
B.Tech Programme in Civil Engineering 70%
B.Tech Programme in Computer Science and Engineering 75%
B.Tech Programme in Electronics and Communication Engineering 70%
B.Tech Programme in Electrical and Electronics Engineering 65%
B.Tech Programme in Information Technology 70%
B.Tech Programme in Mechanical Engineering 70%
MBA Programme in the college 70%
Comments:

Shall be improved to 90%
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8. Placement cell:

item - — —a
8.1 Campus placement activity T ST
8.2 | Industry Institute collaborations T = =
8.3 | Detalls of programmes conducted by the Placement cell for personality A
development/ communication skill_/entrepreneurship development etc.,
Comments:
8.1- 5‘:_:15:301 be improved in EEE branch. Overall ON campus placement shall be improved to

8.2~ To be Improved
8.3 - Established finishing school, contains T&P cell, EDCell, Career guidance Cell, Student

Activity centre. Awareness programmes are conducted to students.

9. Social service and Extension activities:

item
9.1 | Functioning of recognised units available

9.2 | Activities during the year In the sphere of extension activities and Institutional | B
Soclal Responsibility

Grade

Comments:

9.1- Govt sponsored Social activities, swatch Bharat Programmes are conducted.
9,2- The college adopted a village and awareness programmes are conducted. Further,

support mechanism shall be improved.

10.Administrative matters:
item Grade

10.1 | Financial allocation and expenditure A
102 Procedures and implementation of faculty and staff related matters A
10.3 | sypport to socially backward students A
104 | sypport to differently abled students B
10.5 | gypport to foreign students on campus B
10.6 | General campus maintenance A

B

10.7 | Faculty and staff grievance redressal mechanism
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i

0.3- Support has been extended as per procedure.

Q.4 §L'm:crt has been extended as per procedure.

Q.3 Separats hostel fadility is extended with attached bathroom facility.
& Gampus is well maintained.

$Q.7- Fagiity has been created through college website in general.

IO e
Y v I e | - :
'{l {. ! » E

(v

Sovernance, Leadership and Management
Grade

em

-
-

Rursuit of the Vision and Mission of the Institution

Quaiity improvement strategies adopted by the Institution for each of the

e+ >

milewing
AcHvities and support from the Alumni Association

-n =
i -
-

Acsvites and support from the parent-Teacher Assodation

ns

| @ O wm

Interaction and support from the Industry

It s
——

Decentraiisetion of administration

NEA acoreditation is over THRICE. NAAC accreditation has been done once already
0 achere the procedures.

AL UMNI, Industry Institute Participation Cell are functioning.

Mestings are conducting with parents.

Guest lectures are conducted from Industry resource persons.

Dears, Asst Deans and HoDs are under Principal to administer the responsibilities.

mmﬁﬂﬂlnﬁmﬁon:

Strengths:
. Fauityretentionisgood.
. Ambience is good.
i mmm.

LCD projectors are fitted in all classrooms.
Teaching is available in website.

NPTEL-certifications are good in CSE, shall be followed in other
Student activity centre is doing good.
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Suggestions for improvements:

More number of PhDs are essential to balance the cadre ratio.

*

. Rese:'arch projects and consultancy are to be improved.

« Quality student projects shall be improved.

« Measures are to be taken to improve PG admissions.

« Online feedback procedures are to be implemented.

« Module coordinators are to be kept.

« Teaching-leamning shall be improved in some departments.

« Prescribed books are to be kept in Library.
Signature: ‘\\‘Q\D‘ Si94

G ahaon .

Name:Prof. V. Dharma Rao :gfj‘i‘:;";’t?;;"f‘:“ggﬁ:’
Retired professor trom ECE, Chairman, BOS of
Andhra University, ECE, UCEV-INTUK-
Designation: Chairman , BOS, Vizianagaram-535

Dept. of Mechanical b
engineering-GVP College of
Engineering-Visakhapamam
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