7.2.1 Describe at least two institutional best practices
The college has a good number of dextrous practices in which the deserved exemplary to
mention are women development cell and SAC which have largely contributed to the
achievement of Institutional goals and quality improvement of academic activities as wefl
BEST PRACTICE- 1
1. Title of the practice: Performance Based Appraisal System (PHAS)
Performance Based Appraisal System (PBAS) s a transparent system formally and
systematically operated to help both employer and employees in planming. managing,
cvaluating and realising performance improvement with an aim of schieying
institutional goals,
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annual academic and professional contributions of faculty confidentially,
1. Objectives of the Practice:
* To measure the performance of the employees, Provide feedback and assist
them to uup; their potential. . .
(7 Tomﬂminlhomdsfwﬂwwmnfﬂyhm




* Participations in eminent training programmes, conferences, seminars etc are
to be accomplished by all faculty with increased efforts
* Motivation is needed for Research proposals
* Reluctance and complacence among faculty is 10 be eradicated
* Enhancing the administrative skills among the faculty
While designing and implementing Performance Based Appraisal System, certain
contextual features have also been considered.
* Individual faculty is accountable for the resources allocated and his/her
performance for every activity
* Involvement of all employees is observed in the process of setting up the
objectives and achicving the targets as well,
. mmiﬁm.:ﬂnmmormmwmmwm
motivate the employees .
¢ Documentation of every assignment and achievement helps the employee to
retrospect and generate required evidences to mu:edepnmwminm:i
the records.
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S. Evidence of sucoess:
This practice enabled all the faculty to be duty conscrous with determined efforts on
accomplishing the guideiine and reaching the goals. It also motivated to become good
teachers. Besides the college is experiencing
e Improved academic culture among the faculty with high spinits of enthusiasm
towards the system
¢ Pamicipation in rescarch and administrative activities have been increased
e Use of ICT tools for effective teaching learning process has been enhanced
o [mitstion of imnovative practices in teaching , research and community
services
e Faculty awarded PhD. for last five years is considerably significant
o Participstion in NPTEL Certification is increased
* Sponmsored projécts in recent 2 years are increased
+ Participation and organising of FDPs workshops, seminars, conferences by
faculty 1s improved
6. Problems encountered:
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7. Resources required:
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* To offer a platform for students to extend themselves and grow in their area of
hobbies/interests

* To expand honizon and inculcate the habit of thinking out of box amongst students with
respect 1o designing their cultural activities

3. The Context
“Knowledge is the third eye of an individual which gives him insight into all affairs
and teaches him how 10 act.” As pioncering principle SAC was established out of the
knowledge applications being nurtured among student community, It was found that
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policics to explore various real time technologics, entreprencurial activities, Alumni
interactions efc,
Students are highly habituated to academic activities and focus more on the credits
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in the work life in future. It is highly recommended that the students should also be
nurtured with non-academic activities which will improve the sclf-sustainability and
personality. The students are not able to work in a different work environment and
stressful to face new technologies and people which is a botticneck in the present
: industrial trendy environment which is dynamic enough. ’
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platform to showcase their skills. SAC helps students to escalate their personality
deyelopment skills.
The activities focused by SAC are

Webinars are the foundation for the students out there in the SAC, which motivates and
atiracts students of various clubs in the respective fields by eminent persons from the
industry. Webinars focus on providing a bird eye overview on a particular technology
and lets the student know the industry trends and advancements to start that as their
career path, webinars build up confidence and hope of getting succeed in the selected
path .Webinars are hosted by SAC where speakers are the professionals from India and
abroad too enabling students to explore various areas of industry.

SAC helps students in personal guidance which is important for a healthy environment
of learning and building. In view of getting students strengthened in some aspect
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and the niche in the technology where training is been given. All round development is
the only motive for hosting workshops.

The events focus on students involvement and passion for enhancing public speaking
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Certain competent clubs such as Developers club, Robotics club, Photography
clubetc. have been established and operated under the guidance of SAC

Each club helped students to gain knowledge in their interested domain by providing
them with subject expertise throughout their learing process

SAC crested student mentors who help 1o prowess in their fascinated domain and
stand as an epitome 10 other students and next generations.

Problems Encountered

Subject Matter Experty are less (o train students.

Corporate Collsborations are less to make students understand the professional
culture

Resources Required

Corporate MNC collaboration with infuitions helps students (o understand industry
and requirements 1o excel in industry.

Specific Mentors for clubs are required 1o train students according 1o industry
requirement.

Financial support to scale up the magnitude of interested students.




