
1 IQAC ACADEMIC AUDIT AITAM 

 

INTERNAL QUALITY ASSURANCE CELL 

ADITYA INSTITUTE OF TECHNOLOGY 

AND MANAGEMENT- TEKKALI  

ACADEMIC AUDIT REPORT 

 

Name of the Department: CIVIL ENGINEERING 

Academic Year    : 2022-23 Semester-I 

Date of Audit       : 25-01-2023 
I. COs, POs and Curriculum 
S. 
No 

Criterion Observations 

1. 
 

COs and POs assessment 
 

COs and POs attainment calculated as per the 

procedure established by PAC. Annexure-1.1 

 2. Stakeholders  feedback related to 

curriculum design 

Graduate exit survey, alumni survey and Employer 

survey are conducted as per format. Annexure-1.2 

3. Action taken on minutes of BoS Incorporated changes as per the suggestions of BoS, 

DAC and PAC.  

Annexure-1.3. (BoS minutes and curriculum 

change evidences enclosed) 

4. Percentage of lab component 
 

53.125%(85/160) – AR18 

67.5%(108/160) – AR20 

 -Three additional experiments are conducted in all 

Labs 

5. Evidence of academic flexibility 
 

5 Open Elective + 3 Core Elective Courses  

11.26% (8/71) – AR18 

4 Interdisciplinary Electives + 4 Professional 

Elective Courses 

12.5% (8/64) – AR20 
 

II. Faculty information and their contribution 

S. 
No Criterion Observations 

1.  Student Teacher ratio  STR – 19.35    Annexure-2.1 

 
2.  Faculty Cadre ratio 

 

 

- 

 

 FCR -  5: 4 : 17 (26.02 Cadre ratio marks)  

Annexure-2.2     
 

 

 

 

 

 

 

3.  Faculty qualifications 7 out of 29 faculty members are doctorates, 8 

registered for Ph. D and rest of the faculty members 

are post graduates Annexure-2.3 

 4.  Faculty experience & retention Retention: 46.43% 

Annexure-2.4 (List of faculty, Qualifications, Total 

experience, Experience at AITAM has been 

enclosed) 5.  Faculty contribution in writing: 
- Books: 

- Book chapters: 

 

Nil  

6. 
 
 

 Faculty in professional bodies            

      -Faculty contributions 

2 Faculty member took member ship in ISRS & 

ISG 

2 Events organized under ISTE chapter at AITAM. 

Annexure-2.5 (List and Proof of Events 

Enclosed) 

 

 

 

 

 

 



 

 

7. Faculty as resource persons in 

workshops / training activities 
 one  

8. International / National level events   
organized 

-Conferences: 

-Workshops/ Seminars: 

-FDPs:2 

 

 Number of events organized: 2 
Number of FDPs/Guest Lectures/Seminars 

organized: One 

Annexure-2.3 (Enclosed the List) 

9. List of conferences/seminars/ workshops/ 

FDP’s/ any exclusive programs attended 

for enrichment of teaching - learning 

process 

 12 faculty members attended to 72 programs. 

Annexure-2.4 (List Enclosed) 

 

III. Teaching-Learning Process and Evaluation 
S.No Criterion Observations 

1. Student performance indices 

Attendance 

Exams 

Appropriate List of students for Detention and 

Condo nations are maintained. 

Result analysis is carried out. 

Annexure-3.1 (List Enclosed) 
2. Mechanism and activities for slow 

learners improvement 

Slow learners are identified based on their 

performance in Mid Examinations. 

Conducted Make-up classes for slow learners. 

Annexure-3.2 (List Enclosed) 

3. Student counseling /mentoring 

mechanism 

20 students are allotted to each faculty member to 

mentor for continuous improvement. 

Annexure-3.3 (Enclosed allotment list and a copy 

of scanned sample file) 

4. Tutorial classes Tutorial classes are conducted as per schedule 

given in the time table. 

Annexure-3.4 (Enclosed a copy) 

 5. Initiatives taken for innovative projects No. of Innovative Projects: 05  

Training programs for Faculty & Students in thrust 

areas: One program conducted for Faculty.    

Annexure-3.5 (Copy Enclosed) 

ANNEXURE 3.4 6. Review & Evaluation of Student Projects: 
   - Best projects 

Project review and evaluation is carried out as per 

PRC guidelines. 

Best projects are identified based on PRC 

recommendations.        Annexure-3.6        

7. Monitoring of Teaching-Learning Process 

- Observation of teaching process in 

classrooms as per schedule 

- Tracking of syllabus coverage 

- Uploading of lecture notes, question 

papers of mid and semester end 

examinations in e-learning portal 

- Verification of evaluated answer 

papers 

- Checking the quality of mid 

examination question papers 

- Innovative teaching methods 

presented 

- Verification of course files 

-Minutes of class committee meetings  and  

action taken 

- Attendance registers are verified once in a 

month. 

- Compliance of teaching diary with lesson plan 

is monitored once in a month. 

- Track sheets are maintained to review syllabus 

coverage  

- uploading of course material, mid and semester 

end question papers in e-Learning Portal 

- All Mid answer scripts are verified 

- Mid question papers as per cognitive levels are 

verified. 

- PPT’s, NPTEL video lectures, MOOC classes 

are used,  

- Verified Course files for all courses. 

Annexure-3.7 (A Sample scanned copy of 

attendance register and minutes of class committee 

meetings is attached) 

                                                                                                                 









1 IQAC ACADEMIC AUDIT AITAM 

 

INTERNAL QUALITY ASSURANCE CELL 

ADITYA INSTITUTE OF TECHNOLOGY 

AND MANAGEMENT- TEKKALI  

ACADEMIC AUDIT REPORT 

 

Name of the Department: CIVIL ENGINEERING 

Academic Year    : 2022-23 Semester-II 

Date of Audit       : 20-07-2023 
I. COs, POs and Curriculum 
S. 
No 

Criterion Observations 

1. 
 

COs and POs assessment 
 

COs and POs attainment calculated as per the 

procedure established by PAC. Annexure-1.1 

 2. Stakeholders  feedback related to 

curriculum design 

Graduate exit survey, alumni survey and Employer 

survey are conducted as per format. Annexure-1.2 

3. Action taken on minutes of BoS Incorporated changes as per the suggestions of BoS, 

DAC and PAC.  

Annexure-1.3. (BoS minutes and curriculum 

change evidences enclosed) 

4. Percentage of lab component 
 

53.125%(85/160) – AR18 

67.5%(108/160) – AR20 

 -Three additional experiments are conducted in all 

Labs 

5. Evidence of academic flexibility 
 

5 Open Elective + 3 Core Elective Courses  

11.26% (8/71) – AR18 

4 Interdisciplinary Electives + 4 Professional 

Elective Courses 

12.5% (8/64) – AR20 
 

II. Faculty information and their contribution 

S. 
No Criterion Observations 

1.  Student Teacher ratio  STR – 19.35    Annexure-2.1 

 
2.  Faculty Cadre ratio 

 

 

- 

 

 FCR -  5: 4 : 17 (26.02 Cadre ratio marks)  

Annexure-2.2    
 

 

 

 

 

 

 

3.  Faculty qualifications 7 out of 29 faculty members are doctorates, 8 

registered for Ph. D and rest of the faculty members 

are post graduates Annexure-2.3 

 4.  Faculty experience & retention Retention: 46.43% 

Annexure-2.4 (List of faculty, Qualifications, Total 

experience, Experience at AITAM has been 

enclosed) 5.  Faculty contribution in writing: 

- Books: 

- Book chapters: 

 

Nil  

6. 
 
 

 Faculty in professional bodies            

      -Faculty contributions 

2 Faculty member took member ship in ISRS & 

ISG 

2 Events organized under ISTE chapter at AITAM. 

Annexure-2.5 (List and Proof of Events 

Enclosed) 
 

 

 

 

 

 



 

 

7. Faculty as resource persons in 

workshops / training activities 

 one  

8. International / National level events   
organized 

-Conferences: 

-Workshops/ Seminars: 

-FDPs:2 

 

 Number of events organized: 2 
Number of FDPs/Guest Lectures/Seminars 

organized: One 

Annexure-2.6 (Enclosed the List) 

9. List of conferences/seminars/ workshops/ 

FDP’s/ any exclusive programs attended 

for enrichment of teaching - learning 

process 

 12 faculty members attended to 72 programs. 

Annexure-2.7 (List Enclosed) 

 

III. Teaching-Learning Process and Evaluation 
S.No Criterion Observations 

1. Student performance indices 

Attendance 

Exams 

Appropriate List of students for Detention and 

Condo nations are maintained. 

Result analysis is carried out. 

Annexure-3.1 (List Enclosed) 
2. Mechanism and activities for slow 

learners improvement 

Slow learners are identified based on their 

performance in Mid Examinations. 

Conducted Make-up classes for slow learners. 

Annexure-3.2 (List Enclosed) 

3. Student counseling /mentoring 

mechanism 

20 students are allotted to each faculty member to 

mentor for continuous improvement. 

Annexure-3.3 (Enclosed allotment list and a copy 

of scanned sample file) 

4. Tutorial classes Tutorial classes are conducted as per schedule 

given in the time table. 

Annexure-3.4 (Enclosed a copy) 

 5. Initiatives taken for innovative projects No. of Innovative Projects: Nil 

Training programs for Faculty & Students in thrust 

areas: One program conducted for Faculty.    

Annexure-3.5 (Copy Enclosed) 

ANNEXURE 3.4 6. Review & Evaluation of Student Projects: 
   - Best projects 

Project review and evaluation is carried out as per 

PRC guidelines. 

Best projects are identified based on PRC 

recommendations.        Annexure-3.6        

7. Monitoring of Teaching-Learning Process 

- Observation of teaching process in 

classrooms as per schedule 

- Tracking of syllabus coverage 

- Uploading of lecture notes, question 

papers of mid and semester end 

examinations in e-learning portal 

- Verification of evaluated answer 

papers 

- Checking the quality of mid 

examination question papers 

- Innovative teaching methods 

presented 

- Verification of course files 

-Minutes of class committee meetings  and  

action taken 

- Attendance registers are verified once in a 

month. 

- Compliance of teaching diary with lesson plan 

is monitored once in a month. 

- Track sheets are maintained to review syllabus 

coverage  

- uploading of course material, mid and semester 

end question papers in e-Learning Portal 

- All Mid answer scripts are verified 

- Mid question papers as per cognitive levels are 

verified. 

- PPT’s, NPTEL video lectures, MOOC classes 

are used,  

- Verified Course files for all courses. 

Annexure-3.7 (A Sample scanned copy of 

attendance register and minutes of class committee 

meetings is attached) 
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