INTERNAL QUALITY ASSURANCE CELL

ADITYA INSTITUTE OF TECHNOLOGY
AND MANAGEMENT- TEKKALI

ACADEMIC AUDIT REPORT

Name of the Department: CIVIL ENGINEERING

Academic Year - 2023-24 Semester-I1

Dm_c_of Audit ~ 221.06.2024

H_I%(;Ds. POs and Curriculum
T;“-, Criterion Observations
1. | COs and POs assessment

COs and POs attainment calculated as per thd
cedure established by PAC. Annexure-1.1

| 2 lSTake_hmE{_ feedback related to

Graduate exit survey, alumni survey and Employer

1 cumculum design
| 3. .&% n taksn on minutes of BoS

survey arc conducted as per format. Annexure-1.2
Incorporated changes as per the suggestions of BoS,
DAC and PAC.

Annexure-1.3. (BoS minutes and curriculum

L change evidences enclosed)
| 4. | Percentage of lab component 53.125%(85/160) - AR18
67.5%(108/160) - AR20
i -Two additonal expenments are conducted in all
_ ]_abs
1 3. | Evidence of academic flexibility S Open Elective + 3 Core Elective Courses
11.26% (8/71) - ARI1S
! Interdisciplinary Electives + 4 Professional
I l Flu:tivc Courses
froced 12.5% (8/64) - AR20
| 1L Faculty information and their contribution
|
; .‘Sn | Criterion Observations
| 1. | Student Teacher ratio STR - 1648 Annexure-2.1
[ 2. | Faculty Cadre ratio FCR- 3:4 :24 (26.02 Cadre ratio marks)
| nexure-2.2 o
| 3. [Faculty qualifications 9 out of 31 faculty members are doctorates, 8
| registered for Ph. D and rest of the faculty members
gre post graduates Annexure-2.3 N
4. |Faculty expenence & retention Retention: 100%
Annexure-2.4 (List of faculty, Qualifications, Total
expenence, Experience at AITAM has been
5. | Faculty contnibution in writing:
Books: 04 06
Book chapters: 02 nnexure-2.5
6. | Faculty in professional bodies 2 Events organized under ISTE chapter at AITAM.
-Faculty contnbutions Annexure-2.6
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Faculty a5 resource persons in one
“?iﬂfhs_ﬁgpf ' / training activities Annexure-2.7 —
nﬂlﬂm_almna] /' National level events Number of events organized: |
Tganized Number — of  FDPy/Guest  Lectures/Seminar,
'C?nﬂ“:rmces: organized: One l ‘
-Workshops/ Seminars: Annexure-2.8 I'
""-g—h_.r——_._:EDEF_'_"I_.___._______
: I]:-“:;t ?I' mnt’crmccs_fscminw workshops/ 63 faculty members attended
. P'w any exclusive programs attended Annexure-2.9
Or ennchment of teaching - leaming
—— | Process
e
—
_S_!rlq!é_tyﬂmg:uurnmg Process and Evaluation |
_‘_l_ﬂ__j TrrT— _gﬁtLﬁE_ Observations
g . ent performance indices Appropriate List of students for Detention and
Eﬂcndanec Condo nations are maintained.
Xams Result analysis is carried out.
NR— . Annexure-3.1
2. :ﬂmhﬂmsm and activities for slow Slow learners are identif®d based on their
€amers improvement erformance in Mid Examinations.
Conducted Make-up classes for slow learners. . .
; : Annexure-3.2
A Student _wun.se]ms /mentoring 20 students are allotted to each faculty member 1o
mechanism
Annexure-3,3

4. Tutorial classes

mentor for continuous improvement. i
I
|
i

Tutorial classes are conducted as per scheduld
given in the time table. T

Initiatives 1aken for innovative projects

No. of Innovative Projects: Nil ~

et , |
Training programs for Faculty & Students in thrust
areas: One program conducted for Faculty,
Annexure-3.4 .

6. | Review & Evaluation of Student Projects: ﬂ;mject review and evaluation is carried out as per ]
- Best projects RC guidelines. !
Best projects are identified based on PRq
recommendations. Annexure-3.5 | LN
y Monitoring of Teaching-Leamning Process | - Attendance registers are venfied once in a !
- Observation of teaching process in month. |
classrooms as per schedule - (‘omphmg;nf tenc_:hing d]ﬂtll"}‘ with lesson plan
: is monitored once in a month.
i Tmchng of syllabus S i - Track sheets are maintained to review syllabus
- Uploading of lecture notes, question coverage

papers of mid and semester end
examinations in e-leaming portal
- Verification of evaluated answer

- uploading of course material, mid and semester
end question papers in e-Learming Portal
- All Mid answer scripts are verified

papers - Mid question papers as per cognitive levels are
; i z verified.
= Chodkag i ualty of niid - PPT's, NPTEL video lectures, MOOC classes
examination question papers i
hi hid are used,
- Innovative t g - Venfied Course files for all courses.
presented Annexure-3.6

- Venfication of course t_'llu .
-Minutes of class committee meetings
action taken




S —

T Training PP
students ucted

- Guest lectures

i = Add-on courseg

. Sﬂnnmm'wm‘kﬂmps

- Comphance  of

for

No. o?gucst lectures: 01

No. of Add-on courses:

No. of Seminars workshops: Nil _
No major deviations are observed n thd
comphance of department academic calendar.
Annexure-3.7

™
!

's with Industees T ————
ol's with Industnes for intemnship

No. of MoU's: 06
Annuu[r—}.ﬂ

| Students X -

Online feedback 1s taken from the students for all

I' . — IUTSCS | view 15 carmed out Annexure-3.9
:l L. r-SCﬂPC fCOf S::l'll-lcamfn—g-_ ﬁ;ﬁ[lgwmgmml for certification co
: Oﬁﬂwe courses:07 like NPTEL SWAYAM.
. NPTEL Swayam:70
Annexure-3.10
iz

| Result analysis and conduct of remedial
classes for students with backlogs

1

|

esult analysis is carmied out after the results of

ester end examinations and remedial classes
are conducted for students with backlogs
Annexure-3.11

13. | Placements (%): Placements(%): 70
t | Industries / organizations: Total 84 No. of students got selected in various
l companies
. nnexure-3.12
14. | Higher studies (%): Higher studies(%): 23.3
l Institutions: 06 students joined under PG program at various
l | institutes Annexure-3.13
!ilﬁ. | Student development Activities: No. of technical events in association with student
| - co-curmicular chapters: Nil
|I| - extra-cumcular activities No. of NSS Activities: 12 Programs conducted
| No. of Innovations and Startups: Nil
1 Annexure-3.14
|
_ IV. Rescarch, Consultancy and Extension
S.No T Criterion Observations
| 1. | Faculty publications in journals:7 No. in peer reviewed journals:
Pecr reviewed Journals: S No. in Scopus/SCI indexed journals: 01
| Thomson Reuters Impact factor Journals:2 |Annexure-4.1
2. | Publications in conferences: o. in Conference publications: Nil
- National
- International
3. Percentage of faculty contributing in Percentage of faculty involved in research
- Research publications: publications: 35% (11/26)
| 4. | PhDs No. regstered: Nil
- Registered No. submutted: 01
- Submitted No. awarded: 01
. Awarded Annexure-4.2
1 'oaided: No. of PhDs guiding : Nill
PhDs guiding /guided No. of PhDS Eulilded?
3. | Funded R&D projects and consultancy ng amount of funding for R&D and consultancy
work projects
Ongoing: Rs. 2,00,000 /-
Completed: 3,03,200 /-
Annexure-4.3




i s
| Incentives for faculty R&D noentives K faculty researsch publicabion.
IR poliey Annevare 4 4
. i M S = |
MOLU" s with industnes’ R&LY Promuer Department  enecuted MOLU's  wilth
Institutes organt zation
b - B - | Annevured S
X Rescarch centers of excellence L‘Il- 2E S |
] Established '
9 Skill development centers established i . - J.
V. lufrastructure and Learning Resources : - —= :
E N“ | Criterion - = Observations -
1, Infrastructural facilities 1o lm;tu\nl the o of class roms 0 == u 1
u:-:.chmg learming process o of tutonal roms
Class rooms ot lharsiciase O
Laboratones v of e lass rooms |
- class rooms: ot semunar halls
Seminar halls: v of faculty rooms 9 |
Faculty rooms .
"2 | Intemet tacihties for flcull_}'_&_. Students i-F1 enabled campus - H
V. | Techmcal & admimistrative staff nwnﬂ "5 members of Lab Techmcan Pﬁ;ﬁr.{:uum fod
upporting vanous Laboratones i adkdiion o X
mbers for supporting admamstralive activitics
. nocxure-5.1
4. Department budget - )
- Sanctioned amount wnt sanctrioned in Rs 3400000 00
Amount spent mount spent in Rs. 1192445 00
New equipment added vew cquipment added worth Rs.
- Mamntenance of equipment and quipment and maimtenance registers are
consumables regasters in labs intained for all the Labs
S | Detals o computing faciliies and software [Total number of Computers o0 o
18t of Software procured f
6. | Dept “Dept News letter fm ~ [Department half-yearly Newsletter is n place
nonevure-5.2 S . .
7 | Department level library resources tumber of Titles 119
jumber of Volumes 128§
umber of Journals Nil
umber of E-Joumals Nil
umhn ol \r’ud.m vourses. Nil .

(V1. Student h!urmllhl. Support and Pmp-nd-

———ee

No | ) “Criterion | - T Observations )
"1 1 Add-on courses: st of add-on courses |
ancyure-6.1 L
HT ﬂm_wﬂmf o of student I'H.Nll:llﬂlﬂ!- MNil
' Dept. student clubs: anciure-6.2
o ofclubactivitics lof students: Nil___
. "-1:1_;!'!_ of coaching provided for GATEMNG Wl GATE classes Nil
- EIRH[ RTI’I“,"H“EI cumpcutw: ﬂ-ﬂi ‘TRUL ‘BT lasses Ml -
4 1 l:l'll.lhl__‘- s “BNo of Industnal visits
Y indistss! e v I:ﬂul number of industnes offening internshups 17
L\_,.ln_nul_"t-ﬁ-‘_ e

e

e




1. Gov t-_r;;;t:_“—-*——-____ —
— “rehip and Management
B 1 | rsesenean —
N Criterion
for skill dneun:,.':'hﬂ-in ]
2. |MoUs with Programs
| :______]'Elﬂwledgc% 4
Display of Vision, Mission and
. other
| Quality objectives at —— .
st Sisplay of PEOs, POs, PSOs and COs Ye
4. Staff and student attendance monitoring |G of Daily, Weekly and Mooty
svstem
-Biometnc
| -Atiendance regasters —4
' 5. | Financaal support leaves ity members are sanctioned with Regrstranon
- qualification/skill up- gradation: ees, TA -di:.rﬂdmcmfwmimg
6. ; Risk evaluation/safety measures: . Fire Safety & Fore Faghting

|

|
|

1

| VIII Strengths, Weaknesses and Areas of Improvement
;_ Strengths

l (1) online & offiine FDP s were conducted

(2) Student participants in MOOCS (NPTEL) on certification have been increased
(3) Percentage of students higher education has been improved
Weaknesses:
| (1) Lack of books publication by faculty
(2) Lack of student chapter '
: (3) poor in patent publication & patent nghts
Suggestions for improvement:
(1) Improvement is neat in book publications _
(z)whﬂgﬂpuimm&p-undu

!
|
|
1
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INTERNAL QUALITY ASSURANCE CELL

ADITYA INSTITUTE OF TECHNOLOGY AND
MANAGEMENT- TEKKALI

ACADEMIC AUDIT REPORT

Name of the Department- CIVIL ENGINEERING

Academic Year :2023-24] Semester (July 1o

December)

Date of Audit :21.12.2023

1. COs, POs and Curriculum

s,

No Criterion Observations

I. | COs and POs assessment COs and POs attainment calculated as per the
procedure established by PAC. Annexure-1.1

2. | Stakeholders feedback related 1o uale exit survey, alumm survey and Employer |

cumculum design

Lurvcy are conducted as per format.

E Action taken on minutes of BoS

hmrpomeddmmnpad:chBoﬁ‘\
DAC and PAC. |

Annexure-1.2

4 Percentage of lab component

24%(15/62.5) — AR20
21.95%(4.5/20.5) - AR18S
Annexure-1.3

5. | Evidence of academic flexibility

n Interdisciplinary Elective+] Professional elective
.6% (6/62.5) - AR20

| Interdisciplinary Flective+2 Professional elective
9.02% (8°20.5) - AR18

nexure-].4
IL Faculty information and their contribution
:o Criterion Observations
Student Teacher ratio STR- 16.48 Annexure-2.1 o |
2. Faculty Cadre rato FCR- 3:4 :24 Annexwre23
3. | Faculty qualifications (09 ouwt of 3| faculty members are doﬂntta,d
Iﬁ’tg]slcf:d for Ph.D and rest of the facuiry membery
are post graduates I
| Annexure-2.3 I'
4 Faculty expenence & retention thtlﬂr;f-ﬁﬁmwy. quabifications, 1otal _]
- EXpenience, experience at AITAM ) ]
5. | Faculty contribution in wTIting: Annexure-2.§

{ - Books 0 0l !
|- Book chaptens 0} L |
! 6. | Faculty n professional bodies f&l‘e:!ﬁ-l-& (Mﬂnbcnh,pu and activihes) ]
. -Faculty contnbutions | member 15 hav, IE] and IC] memberships I
— L e = —_—— e —— _“'5— e ———— —

7. Faculty as resource persons in 'Nil )
_workshops | traning activies L |

" 8. lnternanonal National level eventy —
organized |
-Conferences. NIL Number o Guest  Lectures Semunary
-Workshops' Seminars- NIL Organized ()] f

| -FDPs: 0] _Annexure.2.7 !

- = S — B —_—




; e
"List of conferences/seminary/ workshopy/ [70 faculty members atiended for FDP's

FDP's/ any exclusive programs attended r&nnﬂlrrzl
for enrichment of teaching - lcaming |

Pprocess e o \
111. Teaching-Learnin Process and E\'lllﬂﬂ; h;-_______-._-—————-—- -
b T et I Ohsorvations !
1. | Student performance ————{ists of students for Detention and Condonation arc|
indices Attendance ntained |
Exams esults analysis is camed out. ,
Annexure-3.1 |
oo and sciiviis for siow __ [Slow lcamers are identified based on performance i
leamers improvement an Mid-exams. |
onducted Make-up classes for slow leamers. |
l.l,nncxure—lz !
3. | Student counseling 0 students are allotted to each faculty member to |
/mentoring mechanism entor for continuous improvement. |
Annexure-3.3 ]
4. | Tutonal classes Tutonal classes are conducted as per schedule
;vm in the time table
5. | Initiatives taken for innovative projects Eu of Innovative Projects: NIL
| | raining programs for Faculty & Students in thrust
arcas
6. | Review & Evaluation of Student H'Ujﬂ:tSlETDjbﬂ review and evaluation is carmied out as per |
- Best projects PRC guidelines. !
Best projects  are identified based on PRC
'1 Annexure-3.4
p Monitonng que:dﬁng*Lcmning Process| - Attendance registers are verified once in a
! - Observation of teaching process in month.
| classrooms as per schedule - Comphiance of teaching diary with lesson plan is|
- Tracking of syllabus coverage monitored once in a month. =
- Uploading of lecture notes, question | - Track sheets are maintained to review syllabus |
coverage |
I papers. (ol m;dc.:nd sm:; ed || uploading of course matenal, mid and semester |
| - Vmﬂ'm - ofwﬂwwedm‘g end question papers in e-Leaming Portal
fication answer - All Mid answer scnpts are venfied
\ papers - Mid question papers as per cogmtive levels are |
- Checking the quality of mid venfied.
| examunation question papers - PPT's. NPTEL wvideo lectures are used,
| - Innovative teaching methods - Course files are there for all courses.
‘ sod xure-3.5 (Sample I'.f‘fsi-l"n plan, teachung diary,
‘  Vexification of files _:l.lmplc md copy of attendance regster with
| Minutes of dlssm“ e ~ pigns of faf:ulty' member, HoD ..Lml Principal,
Pgermien - 'mlptyri:hu: mﬁ.cr.nfct and number of classes track
_ =S saessc _munutes of class commutiee |
5T Training programs conducted R
| for students ::u of Add-on courses: 01
5 Eﬁ;Lﬂwm; Fo of Seminars/workshops: NIL |
- Semunars’ workshops -
 Coupliance of dcpartuent E;’wlﬂ“;:: Ld“bmm‘md in the compliance
acadcouc calendar Annexure-3.6 {
5. MoUs with Industnes for internship No. ot Mol s 6 —
L Annciure-3.7 (If any) I




&

Vet o i )

| tudents tcf;d'hmk and ﬁ:'“ﬁw"llp action line Imihmh % taken lrom the sludenin fert o
1 — ourses and review is carned out

r. : Scope for Self-learning anetary encouragement for certification cnm\w

. Fmiﬁwlc courses ike NPTEL SWAYAM.
- Online courses

NPTEL Swaynm:22
nnexure-1.8

1. Result nrm_;mﬁ mﬁﬁé\mmag esult nn;.l{xi_n-ﬁmch;:d_tgﬂ'l_;ficr the results td

classes for students with backlogs wemester end examinations and remedial classes are
conducted for students with backlogs
Annexure-3.9 ( Result analysis for all the §
cemesters and details of remedial classes)
Placements(%): 70

MTotal 84 No. of students got selected in various
companies

Annexure-3.10 (Proofs Enclosed)
Higher studies(%): 23.3

06 students joined under PG program at variouJ
institutes Annexure-3.11

No. of technical events in association with student

13: Placements (%):
Industries / organizations:

14, Higher studies (%):
Institutions:

Student development Activities:
- eco-cumcular

chapters:
- extra-curmcular activities INo, of NSS Activities: 14
No. of Innovations and Startups: NIL
| Annexure-3.12
__IV. Research, Consultancy and Extension
%s.:\'n ' Criterio Observations
l . Faculty publications in journals: EO. in peer reviewed journals: 04
Peer reviewed Journals: 0. in Scopus/SCI indexed journals: 02
l | Thomson Reuters Impact factor Journals: |Annexure-4.1
| 2. | Publications in conferences: No. in Conference publications: Nil
- National
- International
3. | Percentage of faculty contributing in [Percentage of faculty involved in research
- Research publications: publications: 28.57% (8/28)
4 | PhDs No. registered: 01
'i - Registered No. submitted: Nil
- Submitted No. awarded: 01
- Awarded Annexure-4.2
PhDs guiding /guided: No. of PhDs guiding : NIL

No. of PhDs guided: NIL

5. | Funded R&D projects and consultancy [Total amount of funding for R&D and consultancy|

work projects

Ongoing: Rs. 2,00,000 /-

Completed: 3,03.200 /-

Annexure-4.3

Fﬂwnlwc‘s for faculty research publications as per

HR policy

Annexure-4.4

) MOU’s with industnies/ R&D/ Premier | Department executed MOU's with organizatio
Institutes Anncxure-4.5

8 | Research centers of excellence ecognized as INTGV research center for the

| Established academic years 2023-24 Annexure-4.6
Skill development centers established (N1l

6. | Incentives for faculty R&D

b T




. of class rooms: 09
. of tutonal rooms:
. of laboratories: 09
. of e-Class rooms: 01
. of seminar halls:

. of faculty rooms: 09

2. “m. Students I\Vi—ﬁ enabled campus
3. | Technical & administrative staff support DS members of [ Technician/ Programmer for
ing vanous Laboratories in addition to 2 i
for supporting administrative activities
xure-5.1 (ist  of technicians an
mistrative  staff  with qualifications an
4 | Department budget sanctioned in Rs 3400000.00 |
- Sanctioned amount I spent in Rs. lakhs/-
- a\l_w ew equipment added worth Rs. [ |
" hmﬂd ipment and maintenance registers arg .
- of equipment intained for all the Labs |
registers in labs .
S. Ddahof‘amﬁdhuumd otal number of Computers: 60
software Fm of Software procured: 03
6. | Dept News lctter / magazine m;uiynﬂnmimpm
7. | Department level library resources of Titles: 119 4
of Volumes:125
umber of Journals-NIL
of E-Journals -NIL
of Video courses-NIL
VL Student information, Support and Progression

TR




y o ‘f].'f|:w of Vision. Wission and other [Duspiay of Vison: Y&
: uaiaty !‘h}tdl\’“ at Fm p‘lm ‘PIaY of Mission: Yes

thplay of PEOs, POs, PSOx and COs: Yes
seneration of Daily, Weekly and Monthly

-Hlfr"nc‘ﬁg
-Attendance regsters
S | Financal support/leaves forfF aculty members are sanctioned with

qualification/skill up- gradation:

ees. TA and Acadermc leave for attendin
“onferences and Workshops Annexure-7.1

o —

| Risk cvaluanion safety measures.

| : thummg Fire extinguishers at prominent places |

- (1) Doctorate faculty from reputed universities (11T) (IIIT) have been increased
L (2) Percentage of placements have been improved

(3) Quality research publication have been increased
Weaknesses:

@ () Funding research projects are nil, even though applied.
(2) Less no of funded consultancy works
(3) Not having nabl certification for laboratories
. Suggestions {or improvement:
(1) Tryto get funded consultancy works from central govt. agencies
(2) Try 10 get NBL certification for getting the central govt. funding consultancy works

!
!
!
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