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Internal Quality Assurance Cell (IQAC)

Date: 06-11-2021

Notice
Ref :AITAM/IQAC/2021-22
To

All the members of IQAC,
Aditya Institute of Technology and Management,
K Kotturu, Tekkali, Srikakulam Dist.

Sir/Madam
Subject: IQAC Meeting at 10.00 A.M.on 17-11-2021-Reg.
This is to inform and invite all the member of IQAC to attend the 27" Internal Quality

Assurance Cell meeting of our Institution on 17-11-2021, at 10.00 A.M. in the Seminar Hall of
D-Block, Aditya Institute of Technology and Management, K Kotturu, Tekkali, Srikakulam Dist.

Agenda

Action Taken Report on the minutes of 26" meeting held on 26-03-2021.

1.

2. AQAR Preparations for 2020-21 academic year '

3. Review of Academic Audit Report of 2020-21

4. To Review the Compliance Reports of NBA - CE and IT departments

5. Review of In-house R&D, consultancy

6. Student publications

7. Preparations of AICTE approval for new programme CSE(DS)

. v
Thanking You, M& \
0 " v %{

(Dr. Ch. Ramesh) (Prof. V.V. Nageswara Rao)
Coordinator -IQAC Chairman-IQAC
COORDINATOR, IQAC CHAIRMAN, IQAC
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Date: 17-11-2021
Minutes of the meeting

Minutes of the 27" Internal Quality Assurance Cell (IQAC) meeting of Aditya Institute of
Technology and Management (Autonomous) held on 17-11-2021 at10.00 AM.

Members present

’ S.No Name of the member Designation Signature
1 Prof. V V Nageswara Rao, Director-Admin Chairman \ P
2 | Sri T.Nagaraju, Treasurer, AITAM Member-Management | 7
3 Sri T Nagaseshu, Director Member-Management N
4 | Dr. A.S. Srinivasa Rao, Principal Member-Administration | 8D (<]
5 | Dr K.B. Madhu Sahu, Director - R&D Member —Administration | bty e tA—
Dr. V. Chitti Babu, Controller of <
6 Exatiisations U, Member — Teacher N ’\Ww
7 Sri. R.Srinivas, Assoc. Professor, CSE Member — Teacher N
8 Erdﬂ?m'fst\rfatlljol;maj =eiiian;Dean- Member — Teacher iﬁ—\i\/\:\_ﬂ/7
9 Dr. D. Azad, Dean R&D Member — Teacher ABM
10 | Sri V Lokesh Raju, Assoc. Prof — ECE Member — Teacher "‘,LV

Sri V Raja, Vice President, SONOVI

Software Technology, Bangalore Member - Industry

Pt
Pk

Sri G Sambasiva Rao, MD, Sravan Shipping _ . \
. 12| gervices Pvt Ltd, Visakhapatnam Member - Industry G g’?'ﬂéﬂ
Sri S Shekar , EPDM Application manager, B . (My
13| Dassault Systems, Bengaluru Member ~Alumni g’;ﬁﬁ '
Sri R Anil Kumar, Senior Executive, B .
1 SIEMENS, Bengaluru Member —Alumni
15 | Dr. G. Nageswara Rao, Professor-IT Member- Teacher &2@%
Sri A D Prasada Rao, Gayatri Nagar, — . N\
16 paldkonts Member-Local Socnet}— ,g@ < PJ‘—J“’
Sri P Sarada, Near Railway Gate, . \
17 Arr]rm dalavalisa y Member-Local Society <]> .‘g S]CC;L,\
18 | Ms Moningi Harika (18A51A0537) Member-Student tlad e+
19 | Sri. K. Nagendhra Reddy (19A55A0223) Member-Student \l .céh: ay)

20 | Dr. Ch.Ramesh, Professor ~CSE Coordinator i ¢




Special invitees present

S No Name of the invitee Signature
1 Dr. D. Sreeramulu-ME 7
2 Dr. K. Kiran Kumar-EEE M/\CAl’
3 Dr. U.D.Prasan, HOD-CSE 11—
4 Dr. B. Rama Rao-ECE o
5 Dr. Y. Ramesh-IT —%—"
6 Dr. Pedapenki Dinakar-CE = )
7 Dr. K. Venugopal, HOD-MBA (SIHA L~
8 Dr. R. Santhikumar-BS&H

The agenda is presented before the committee by IQAC coordinator and the discussion started
with action taken report on 26" mecting held on 26-03-2021

I

Action Taken Report on the mimutes of 26% meeting held on 26-03-2021. IQAC

coordinator presented the activities since the last meeting and chair person requested the

members to give their suggestions regarding the action taken report. List of activities

implemented based on the minutes of previous meeting are as follows.

1. Members critically reviewed the progress of Preparatory work for NBA
Accreditation of B.Tech. ECE, CSE, EEE, ME Programmes under tier-1 and
expressed a satisfactory opinion.

1. Members appreciated the commencement of

iii. Members critically reviewed the status of NPTEL/ Course-era certification courses
for students and faculty members and observed an incremental trend in the number of
certification courses

iv. Members reviewed the placements for 2020 outgoing batch and observed an
incremental trend in the number of placements and average salary

v. Members reviewed preparations of all departments and observed satisfactory

progress in the preparations for JNTUK inspection for remewal of permanent
affiliation

AQAR Preparations for 2020-21 academic year

Dean IQAC appraised members regarding the delay in submission of AQAR 2020-21
because of the pandemic situation and timely online submission of AQAR 2019-20.
Chairman, IQAC stressed upon the mandatory submission of AQARs and advised the
members to speed up the data consolidation for timely submission of AQAR in spite of
the pandemic situation. Members discussed about the consolidation of salient aspects of
AQAR related to Plan of action and Action taken on plan of action in the previous year,
Curricular Aspects, Teaching Learning & Evaluation, Research Consultancy & Extension
Activities, Infrastructure & Learning Resources, Student Support & Progression,
Governance Leadership & Administrative Activities, Innovations & Best Practices. The

committee discussed at length and noted the importance of timely submission of AQAR
through online.




Resolution: It is resolved to consolidate the data of all the departments related to
Curricular Aspects, Teaching Learning & Evaluation, Research Consultancy & Extension
Activities, Infrastructure & Learning Resources, Student Support & Progression,
Governance Leadership & Administrative Activities, Innovations & Best Practices for
online submission of AQAR 2019-20 and 2020-21.

- Review of Academic Audit Report of 2020-21

Chairman, IQAC complimented all the HoDs and the auditors for their active cooperation
and necessary remedial measures after the academic audit of every semester. Members
expressed satisfaction over the process of academic audit and aspects audited as part of
academic audit. Members stressed upon the success and the continuous improvement of
any Institution depends on the well planned audit of the academic departments. IQAC
coordinator highlighted the importance of academic audit and the preparedness of each
department for the process of audit. Chairman, IQAC and other members expressed

satisfaction over the preparedness of each department for the successful completion of
academic audit,

Resolution: It is resolved by the committee to continue the academic audit at the end of
every odd and even semesters as this audit will help the departments to document and
showcase different activities related to student development, faculty development,
research contributions, teaching-learning and evaluation, professional society activities. It
is also resolved to continue the template of the academic audit as it encourages the
competitiveness among various departments and comprehensively audit the various
academic components of each department.

- To Review the Compliance Reports of NBA - CE and IT departments

Chairman, IQAC complimented HoDs and staff of both Civil Engineering and
Information Technology departments for being well prepared for the presentation of the
Compliance Reports after a thorough verification. Chairman, IQAC and other members
complimented the staff of both the departments for their efforts to showcase their

departments and further suggested the members to work on the areas of improvement in
the expert team report.

Resolution: It is resolved to consolidate the strengths and work on the areas of

improvement suggested in the expert committee report. The chairman instructed the

heads of the above departments to complete the maintain the pace of accreditation in
forth coming years.



S.

Review of In-house R&D, consultancy

Coordinator presented the list of the faculty research publications in various indexed
Jjournal to the committee. The committee discussed at length and noted the improvement
in quality research publications and stressed on the importance of funded research
projects and consultancy works.

Resolution: It is resolved to continue the incentives for quality research publications,
sponsored projects & consultancy works and it is also resolved to give incentives for
UGC approved journals. It is also resolved to put a mandate for all the professors to apply
for at least one sponsored research project per year.

Student publications

Chairman, IQAC stressed upon the importance of publications at UG level to inculcate
the research culture among the students. The committee discussed about the possible
mechanisms to involve under graduate students in In-House research activities.

Resolution: The committee resolved to impart undergraduate students in research

activities by making them to publish one paper on their project work. It is also resolved to
incentivize student publications.

Approval from AICTE of CSE(DS) Branch

Chairman, IQAC and other members advised to apply for a new B. Tech. programme in
Data Sciences (DS) and mentioned that there would be a huge explosion in data and its
applications and a career in the field of Data Sciences can be very promising as Big Data
Engineer, Business Intelligence Developer, Data Scientist, Research Scientist, Data
Analyst. Graduating students would be recruited by reputed industries like Microsoft,
Amazon, Oracle GBU, Dell Technologies, Accenture, among others. It is also suggested
by the members to increase the intake of B. Tech. Programme in Information Technology
to 180 as there are many opportunities for the IT graduates because of the ever increasing
demand for software industry.

Resolution: It is resolved to apply for a new B. Tech. programme in Data Sciences (DS)
because of the ample opportunities for the graduating engineers in research and industry.
It is also resolved to apply for an increase in intake of B. Tech. Programme in
Information Technology to 180 as there are many opportunities for the IT graduates
because of the ever increasing demand of human resources for software industry.

Dr. Ch. Ramesh, Coordinator-IQAC, tendered finishing remarks by stating that the
mission of IQAC is fulfilled with the continuous involvement and sharing of the views
and experiences of all the members.



Prof. V V Nageswara Rao, Chairman-IQAC proposed the vote of thanks to all the
members of the committee and expressed gratitude for their sustained involvement and
for making the meeting fruitful.
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(Dr. Ch. Ramesh)

(Prof. V V Nageswara Rao)

Coordinator -IQAC Chairman-IQAC
COORDINATOR, IQAC ' _CHAIRMAN, IQAC
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