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  6.2. Strategy Development and Deployment 

 
6.2.1. Recruitment Policy 

 
Aditya Institute of Technology and Management, Tekkali was inaugurated on 

02.10.2001 by Late Sri Kinjarapu Yerran Naidu, the former Union minister, India. 

This institute is one of the top engineering colleges of Andhra Pradesh. The institute 

has got permanent affiliation from JNTUGV, Viziayanagarm. It has been conferred 

Autonomous status by UGC in 2013 and has upgraded the curriculum and 

regulations as per the needs of the industry and society from time to time. All the 

eligible UG Programs have been accredited by NBA under Tier-I Format. The institute 

has also got accredited by NAAC with A+ grade (3.30 out of 4.0 CGPA). The institute 

has DSIR (Ministry of Science and Technology) recognition for the exemption of 

excise duty for the research equipment procured. It was selected for the World Bank 

assisted TEQIP-I and TEQIP-II for quality improvement. The Institute offers number 

of Skill Development Programmes and has been sanctioned the Unnat Bharat 

Abhiyan, Ek Bharat Shreshtha Bharat and Vidyanjali under Ministry of Education. 

The institute has been recognized as SIEMENS INC “Technical Skill Development 

Institute” (TSDI) by Government of Andhra Pradesh in association with APSSDC in 

2016, apart from establishing two CM's Skill Centers in 2018. In order to make every 

student industry ready, pursue higher education and research, there is a constant 

effort to work in coordination with the alumni – who frequently visits the campus and 

deliver talks to create awareness about the requirements of the industry and being 

employable. On a continuous basis this institution is embarking on a journey 

towards excellence in quality education and research. 

 

 

 

 

 

 



 

 

 

Policy of Recruitment  

The aim of the AITAM recruitment policy is to provide a well planned and executed 

recruitment and selection process that is timely and merit based and results in the 

appointment of high quality academic and non-academic staffs who meet the needs 

of the strategic direction of the university and is a positive experience for all involved.   

 

The major recruitment policies of AITAM are as follows:  

 AITAM believes in Equal Employment Opportunity where all individuals are 

treated based on their merits and abilities. Throughout the recruitment 

process, no academic or non-academic staff will be discriminated on any 

unfair or unlawful grounds i.e. sex, race, disability, marital status, religion 

and/or belief. Even part-time and fixed term academic and non-academic 

staffs should be treated similarly. By doing so, the university wants to ensure 

that in all cases the best candidate for the position is appointed.  

 All who are involved with the recruitment and selection procedures are 

expected to ensure that their actions are consistent with the principles of 

recruitment policies. In order to ensure that all members of each Appointing 

Committee must have to undertake training in recruitment and selection.   

 

Practices in Recruitment  

The recruitment practices of AITAM go through following steps:  

 

Planning and preparation: If the university needs to replace a post, a staff request 

is completed on HR Payroll system by the department that needs to replace the post. 

In case of the replacement vacancy, institution usually inputs the existing job 

description already held in the system.   

 

Writing the job description: The content of the job description in AITAM clearly 

reflects the duties, skills and experience required for the post.   

 

Advertising: After getting the confirmation from the principal, job posts are 

advertised on the AITAM website. However, in most Research and Teaching cases, 

vacancies are advertised globally i.e. in international publications, and global 

websites.  



 

 

Forming the appointing committee: Members of the appointing committee are

nominated by the Head of Institution/Service or appropriate recruiting 

manager. When appointing the committee, careful consideration is given to take 

account of principles of Equality and Diversity. Moreover, it is mandatory for each 

member of the committee to take training in Recruitment and Selection.   

Shortlisting: The Appointing Committee identifies the essential and desirable criteria 

according to the job description, and compares and assesses evidence in each 

application form against those criteria. Based on this assessment, the Appointing

Committee reaches a shortlist of candidates who are called for final interview.  

The Interview: Before the interview, each member of the Appointing Committee 

reviews job description, assesses the application form/CV, and bears in mind the 

essential and desirable criteria to decide which areas to explore and in what 

sequence. The Appointing Committee also ensures that all shortlisted candidates are 

interviewed on the same day and all candidates have a positive experience from the 

interview. In most cases of the academic recruitment, candidates need to make 

presentations during the interview session. Based on the interview and presentation 

session, interview panel members make separate ratings against the pre-determined

essential and desirable criteria from the job description.   

Recommendation and Induction: After making the final selection, the Appointment 

Committee does the pre-employment checks by verifying the qualifications and 

references of the selected candidate. After that AITAM invites the new employees for

induction in order to make them feel welcome in their new environment and to settle

quickly into their new roles.   

During the induction period, the AITAM provides the new employees information

about bank accounts, responsibilities and more. In addition, new employees 

are introduced with their colleagues, students, and workplace and job roles during 

the induction period. 


