MINUTES OFTHE MEETING
[bookmark: _GoBack]	MINUTES OF THE 14th IQAC INTERNAL QUALITY ASSURANCE COMMITTEE MEETING OF ADITYA INSTITUTE OF TECHNOLOGY AND MANAGEMENT (AUTONOMOUS) HELD ON 17-03-2017 at 10.00 A.M.
Members present
	S.No
	Name of the member
	Designation
	Category

	1
	Prof. V.V. Nageswara rao, Director
	Chairman
	Teacher

	2
	Sri L.L.Naidu, Secretary
	Member
	Management

	3
	Sri T Naga Seshu, Director
	Member
	Management

	4
	Dr. K.B.Madhu sahu, Principal
	Member
	Teacher

	5
	Sri  D.Lokanadham, Associate Professor, Dept of ME
	Member
	Teacher

	6
	Dr.Ch Ravi Kumar  Professor, Dept of EEE
	Member
	Teacher

	7
	Dr. Saumendra das, Sr. Asst Professor, Dept of MBA
	Member
	Teacher

	8
	Sri M.V.B. Chandra sekhar, Associate Professor, Dept of CSE
	Member
	Teacher

	9
	Sri V.Lokesh Raju .Associate Professor, Dept of ECE
	Member
	Teacher

	10
	Sri V.Raja, Vice president,Sonovi software technology, Bangolore
	Member
	Industrialist

	11
	Sri G.Sambasiva Rao,M.D, sravan shipping services  Pvt Ltd
	Member
	External expert

	12
	Sri S.Sekhar(2002-2006), EPDM application manager,
	Member
	Alumni

	13
	Sri Anil kumar(2005-2009), Senior executive, Siemens Ltd
	Member
	Alumni

	14
	Sri R.Chandra mohan, web master
	Member
	Technical Staff

	15
	Sri M.Sridhar, Asst HR
	Member
	Administrative  staff

	16
	Sri A.D.Prasada rao, Gayatri Nagar,Palakonada, Srikakulam(Dt)
	Member
	Community representative

	17
	Sri P.Sarada, Near Railway Gate, Amudalavalasa, Srikakulam(Dt)
	Member
	Community representative

	18
	S.Akhila(14A51A05E5)
	Member
	Student

	19
	A.Indukiran(14A51A0412)
	Member
	Student

	20
	Dr. Ch.Ramesh, Professor, Dept of CSE
	Coordinator
	Teacher



 Special invitees present
	S.No
	Name of the invitee

	1
	Dr C.J.Rao, Head, Dept of ME

	2
	Dr D. Vijay Kumar, Head, Dept of EEE

	3
	Dr G.S,N. Murthy, Head, Dept of CSE

	4
	Dr G.Satish Kumar, Head, Dept of ECE

	5
	Dr. B.V.Ramana, Head, Dept of IT

	6
	Dr Ch. Kannam Naidu, Head, Dept of CE

	7
	Dr B.Balaram, Head, Dept of MBA

	8
	Dr G. Vasanthi, Head, Dept of BS&H



Prof. V.V. Nageswara Rao, Chairman-IQAC, welcomed the members of the 1st IQAC Committee members.  Dr. Ch.Ramesh, Co-ordinator, IQAC, presided over the meeting. He briefed the Goals, Objectives, Strategy, Functions, Benefits, Follow-ups, roles and responsibilities of members of the institution and also presented the report. He invited the members to share their views.
The points in the agenda were taken for discussion one by one.
1. Conformation the 13th IQAC committee meeting held on 07-12-2016
· RESOLVED to confirm the minutes of the 13th IQAC committee meeting held 07-12-2016
2. Consider to fill AQAR (Annual Quality Assurance Report) for the Academic Year 2016-17   to be sent to NAAC.
· RESOLVED to consider for filling AQAR (Annual Quality Assurance Report) for the Academic Year 2015-16   to be sent to NAAC.
3. New organization Chart 
· RESOLVED to implement New organization Chart 
4. To discuss on the issue of obtaining sponsored research projects
· Dean R&D informed the members that the list of sponsored research projects received by the college in last 4 years and present R & D activities of the college. 
	After the discussions it is resolved that every professor should apply at least one  	sponsored research projects to Govt. funding organizations such as AICTE, DST, UGC 	etc., 
5. Quality of Student Projects:
· Principal has invited the members to participate for open discussion on quality of student projects after presenting the current status of evaluation system and he stressed on the importance of pre requisite courses, training with industry experts for quality student projects, etc. 
· Principal has expressed that by conducting FDPs in advanced areas of technology, quality of the projects can be improved. 
· With reference to the guide lines for assessing the best project, Dr. C.J.Rao, Coordinator, IQAC mentioned that the only criteria to assess the best project is getting patents and publications. However it is differed by other members as the time is limited to either publish papers in quality journals or to apply for patents in UG level, then principal accepted to prepare guide lines for the assessment of best project and also suggested that the authorization may be given to external examiner to select the best project as per the guide lines.
· The best projects from each department should be recognized and appreciation certificates, as suggested the coordinator may be given to concerned faculty and students in annual college day celebrations which motivates other students and faculty. 
· Dr. G.S.N. Murthy, HOD of CSE suggested that starting incubation centers in each department and involving students in faculty research activities. The Coordinator in turn responded and directed to Dean, Research & Development to take up necessary steps in establishing the incubation centers. 
· With reference to the industry institute interaction, the Principal has mentioned that Industry Institute interaction will certainly improve the quality and outcome of the student projects. In this context, he also mentioned that the departments of CE and EEE have already conducted meetings with industrial experts and other departments are also planning to organize the same meetings soon. 

6. Publication of News Letters and Technical Magazine.
· RESOLVED to prepare the Publication of News Letters and Technical Magazine.
7. Any other points to be discussed with the permission of the Chair person
· No other points were discussed

Dr. Ch.Ramesh, Coordinator-IQAC the continued support of the members and sharing their rich knowledge and wide experience for furthering the mission of the IQAC.

Prof. V.V. Nageswara rao, Chairman, IQAC proposed the vote of thanks to all the members of the IQAC Committee and expressed gratitude for their sustained involvement and for making the meeting a grand success.
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Coordinator-IQAC 						          Chairman, IQAC
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