MINUTES OFTHE MEETING
[bookmark: _GoBack]	MINUTES OF THE 2nd IQAC INTERNAL QUALITY ASSURANCE COMMITTEE MEETING OF ADITYA INSTITUTE OF TECHNOLOGY AND MANAGEMENT  HELD ON 10-04-2013 at 10.00 A.M.
Members Present
	S.No
	Name of the member
	Designation

	1
	Prof. V.V. Nageswara Rao, Director
	Chairman

	2
	Dr. K.B.Madhu Sahu, Principal
	Member

	3
	Dr N.Hari Babu, Head, Dept of ME
	Member

	4
	Dr D. Vijay Kumar, Head, Dept of EEE
	Member

	5
	Sri. D.T.V.Dharmajee Rao, Head, Dept of CSE
	Member

	6
	Sri. A.Srinivasa Rao, Head, Dept of ECE
	Member

	7
	Sri. G.nageswara Rao, Head, Dept of IT
	Member

	8
	Sri. Ch.kannam Naidu, Head, Dept of CE
	Member

	9
	Dr B.Siva Kumar, Head, Dept of MBA
	Member

	10
	Dr G. Vasanthi, Head, Dept of BS&H
	Member

	11
	Prof. Ch.Ramesh, Professor, Dept of CSE
	Member

	12
	Sri. B.Rama Rao, Associate  Professor, Dept of ECE
	Member

	13
	Dr. C.J.Rao, Professor Dept of ME
	Coordinator



	Prof. V.V. Nageswara Rao, Chairman-IQAC, welcomed the members of the 1st IQAC Committee members.  Dr. C.J.Rao, Co-ordinator, IQAC, presided over the meeting. He briefed the Goals, Objectives, Strategy, Functions, Benefits, Follow-ups, roles and responsibilities of members of the institution and also presented the report. He invited the members to share their views.
The points in the agenda were taken for discussion one by one.
1. Conformation of minutes of the 1st IQAC meeting held on 19-12-2012
· RESOLVED to confirm the minutes of the 1st meeting held on 19-12-2012  

2.  Nomination of the new coordinator of IQAC
· RESOLVED to nominate the new coordinator of IQAC.
3. Considered the composition of IQAC committee and approval of composition by the Statutory Committees.
· RESOLVED to record the approval of composition of IQAC – Internal Quality Assurance Cell Committee.

4. Introduce Performance Based Appraisal System (PBAS)
· RESOLVED to implement PBAS at this institute for next Academic Year.  

 5. Approval of new feedback system
· RESOLVED to implement criteria based feedback system at this institution for the next academic year.

6. Considered to process the renewal of NBA.
· RESOLVED to evidence the renewal process of NBA as per the norms of University guidelines

7. Considered the updating of Department Information in the college website.
· RESOLVED to validate the updating of Department Information in the college website.

8. Formation of Vision and Mission of all departments
· RESOLVED to form the  Vision and  the Mission of all departments 
9. Any other points to be discussed with the permission of the Chair person
     The Members have given the following suggestions
· Provide incentive classes for GRE, TOEFL etc.
· Provide scholarships to the meritorious students.

Dr. C.J.Rao, Coordinator-IQAC the continued support of the members and sharing their rich knowledge and wide experience for furthering the mission of the IQAC.
Prof. V.V. Nageswara Rao, Chairman, IQAC proposed the vote of thanks to all the members of the IQAC Committee and expressed gratitude for their sustained involvement and for making the meeting a grand success


      (Dr. C.J. Rao)						            (Prof. V.V. Nageswara Rao)
  Coordinator-IQAC                                                                                    Chairman, IQAC

